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Executive Summary 

 
The Queensland Theatre Company Strategic Plan for the next five years is encapsulated in four key areas: 

 

1. QTC Presents 

2. QTC Produces 

3. QTC Develops 

4. QTC Tours 

 

While the above may not seem to be very different to what has previously occurred it is in fact a marked 

departure in terms of the emphasis on what we present and how much we produce. This has been brought 

about by: 

 

� Analysis of attendance patterns at QTC MainHouse shows which are relatively static despite changes 

in programming.  

� The increasing costs of producing new work.  

� The short “shelf life” of the work we produce coupled with a strong desire to have a greater return 

for our investment and our ambition to be more environmentally sustainable.  

� Our unique position as the no-borders “State Theatre Company of the North” which in the past 

toured the Top End regularly – something we hope to reinvigorate. In addition our proximity and 

connection to Asia and the Pacific. 

� The need to reflect the unique demographic of Queensland – the most decentralized state with huge 

distances between towns.  

� Our ambition not to ape the models of companies that have a stronger audience base but to reinvent 

the State Theatre Company model. 

 

We also have strong ambitions to capitalize on the international reputation of our Artistic Director and extend 

the presentation and awareness of our work particularly into Asia. 

Our Audience 

The QTC audience is mainly middle aged females with tertiary qualifications. However while these women 

are the backbone the demographic is slowly changing as QTC alters its programming to provide more 

challenging work and also have a stronger developmental focus through The GreenHouse.  

 

According to Australia Council research1 most Queenslanders are aware of QTC and four in ten 

Queenslanders have attended QTC at some time. In marketing jargon, ‘Flirters’ – those most likely to be 

influenced by friends – are most interested in attending a live performance by QTC. The challenge for QTC is 

to make our programming more exciting and accessible and to get ‘the word out’. The planned changes over 

the period of this Plan reflect that. 

QTC Presents   

The focus is on building audiences: 

 

� The Company will present great work from other companies in our MainHouse season to meet the 

needs of our audiences. This could be from Australian or international companies and may include 

non-traditional theatre, 

� The Company will present our work anywhere.  We will not limit ourselves to traditional theatrical 

venues and we will explore partnerships with national and international festivals, 

                                                   
1 Australia Council (2011) More than Bums on seats: Queenslanders and the arts 
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